
Logframe for Kionadugu WASH Project

	NARRATIVE SUMMARY
	OBJEECTIVELY VERIFIABLE INDICATORS(OVI)
	MEANS OF VERIFICATION

(MOV)
	IMPACT
	RISKS/ASSUMPTION.



	GOAL: The overall goal of the project is to improve the standard of living for communities in Koinadugu, focusing on the promotion of gender equality among women and men through effectively strengthening the effectiveness of and access to the delivery of water, sanitation and hygiene (WASH) services by 2010.
	· Government and Donor commitment.

	Purpose/Specific Objectives. 

1. To build the capacity of the local authorities and implementing partners to provide quality WASH service provision by 2010 and contribute towards the development of a tailor-made 5-year work plan for Koinadugu in line with national WASH priorities that can be implemented using the human and financial resources available in Koinadugu district.

	· Gender sensitive Institutional needs and partner capacity needs assessment carried out by 2008.

· Implementing Partners capacity building plan, including gender equality promotion capacity, in place to provide integrated WASH

· Institutional Capacity building plan developed to build WASH sector capacity by 2008.

· Change in attitude and practice of partners and local authorities on need to include women in project cycle management demonstrated as per MEL plan..

· District KAP baseline completed by 2009 indicating the status of WASH access

· WASH development strategy for Koinadugu in place

· Clear MOU between the District stakeholders and Oxfam

· Monthly coordination meetings between district council and INGOs take place.

· District Council commits financial resources to the development of WASH according to a clear budget

· Strategic Plan links to National WASH sector priorities & defines clearly the roles & responsibilities of the different WASH actors
	· Needs assessment report for institutions including gender concerns in the area

· Capacity building plan in place

· Baseline report of WASH status with gender sensitive disaggregated data 
· Visits to communities as selected by district council.

· Focus group discussions.

· Meetings with CBOs, committees, and head of households including women households with (50:50) representation
· District WASH strategy paper linked to the DWP
	The impact of this work will be for Koinadugu District Council to have the technical financial and human resources capacity to implement WASH services effectively and equitably according to clearly defined work programmes linked to the integrated WASH development plan.
	· Presence of CBOs and service providers that are committed and willing to be engaged in WASH service delivery.

· National political stability and commitment by the district council

	2. Community led measures are in place to ensure that there is effective hygiene behaviour change in the claimant communities which supports the drive to reducing morbidity and mortality and supports the health service sector in sensitising communities and schools to preventative health care through integrated WASH service provision
	· All project and partner staff fully trained in CLTS

· Women and men display a shared understanding of responsibility for sustaining good hygiene practices

· 100% of communities report increased access to and availability of clean potable water and sanitation

· Community health clubs established in all target communities

· 100% of target communities (165) have a community development plan for WASH

· Schools hygiene clubs are successfully adopting SSHE practices in 35 schools

· PHU outreach service linked to the school and community health clubs in 11 PHU

· Disease surveillance system in place by 2009

· PHU outreach conducts health and HIV sensitisation and prevention programmes 

· Review body including women linked to a group from the community in place to ensure the delivery and follow up of key actions stated in the CB plan

· District Authorities (DA) make monthly regular field visits to assess WASH status
	· CLTS training reports

· Monitoring reports

· District supervision reports on WASH

· CHC curriculum’s 

· CHC reports

· Community Development plans

· PHU work plans and reports

· Monthly and quarterly stakeholder meeting reports.
	The impact of this work will be the health status of the target communities is improved and within international standards for morbidity and mortality and this will have a direct impact on the standard of living for the concerned families and communities, through reduced burdens on the shoulders of women in the community
	· Willingness of the community to participate in the implementation of the     project.

· Commitment of the Private sector partners/ contractor and other actors to timely implement and execute project implementation

	3. To work proactively with communities’ partners and stakeholders in Koinadugu district to improve the access to safe WASH services in 48 communities, including schools and PHU’s to achieve a self-sustaining development programme.

	· Communities initiate self-replicating WASH improvement according to their CDP.

· Communities display awareness of needs of women and girls and include women in management of WASH services and facilities and in advocating for their rights to essential services.

· All District Stakeholders have a work plan defined in a participatory process linked to the MOU.

· Site feasibility assessments undertaken to determine AA (affordable and appropriate) WASH technology

· 12,500, 15,000 and 20,000 men, women, girls and boys have access to WASH services by the end of the project

· 330 water points and/or wider water source developments are rehabilitated/constructed in 165 communities

· 46 Water source developments are rehabilitated and/or constructed in 35 schools and 11 PHUs

· In 100% of communities there is AA Latrine construction in the communities 
· At least 165 communities reducing open defecation through CLTS approaches
· 100% of schools are actively practicing SLTS
· 35 schools and 11 PHU have improved sanitation access through VIP 
· Hygiene promotion activities carried out, including 50 % of men and boys in all 165 communities, with specifically targeted messages designed and delivered for children in the school and community setting.
	· District council in decision monitoring reports 

· Physical check/monitoring of water points to ensure they are functional by end of 1st year.

· Physical check of latrines under construction and in use and through progress and project reports 

· PHU reports of functional CHC

	The impact of this work will be there is a strong development drive in the communities that enables them to advocate and obtain greater and equitable access to basic services in Koinadugu and allows them to invest in WASH development.
	· Communities, including schools and PHU recognise that health and hygiene is a key priority for them and they understand the benefits this would bring

· Communities are willing to take ownership of the development process and will commit resources to its sustainability

	OUTPUTS

	To build the capacity of the local authorities to provide quality WASH service provision by 2010 and contribute towards the development of a tailor-made 3-year work plan for Koinadugu in line with national WASH priorities that can be implemented using the human and financial resources available in Koinadugu district.

	
	OVI
	MOV
	I
	A

	Project team established with appropriate skills to carry forward the project.
	All positions filled
	Recruitment reports
	A strong and skilled team will lead to an effective project
	The project can identify appropriate individuals

	District level MOU’s and agreements in place
	All stakeholders cooperate effectively in the project
	Regular attendance at meetings
	Final ownership of the project rests with the stakeholders who will carry through the project
	The stakeholders cooperate fully in the realisation of the project

	Communities and stakeholders are fully sensitised on WASH and equitable engagement and respond to the needs of the project.
	Communities request assistance from the project
	Community MOU in place
	Communities will be well placed to take forward and sustain the project gains
	Communities see WASH with a gender perspective as a key need for them

	Capacity building plan developed for the District Stakeholders
	All stakeholders participate and own the development process
	Stakeholders request capacity support from the project
	Stakeholders will be able to realise the project potential
	Capacity building needs can be correctly identified

	Delivery of KAP survey and documentation of knowledge, attitude and practices of communities in the three most vulnerable chiefdoms in relation to WASH and including a gender perspective on vulnerabilities
	The project can identify the key areas of focus for the project
	Baseline report 
	Correctly identified core focus will lead to a project that can be supported by the communities and stakeholders
	The baseline survey is carried out appropriately and fully to identify the needs correctly

	Increased access to and usage of WASH data by the District Council linked to the national WASH database
	Baseline survey findings are used in any DDP
	District Development Plan
	The Stakeholders can correctly identify their development projects
	The Council has the willingness to commit itself to WASH improvements

	WASH strategy plan in place linked to the District Development Plan.


	District has a clear plan of action for WASH development
	WASH budget
	An integrated development plan will put the local council in a strong advocacy position for increased budgetary allocations
	As above

	Improved space, facilities and equipment and capacity of the WASH unit within 3 years to document, monitor and co-ordinate WASH service delivery in the district.
	WASH unit has developed its independent WASH work plans
	Increased WASH unit visibility
	The WASH unit is the primary unit for WASH development, increasing its capacity will increase the long term benefits for WASH provision
	WASH unit capacity is built appropriately

	WASH maintenance and hand pump database established.
	Hand pump status reports are regularly used to influence decision making
	Hand pump status reports updated
	The impact is that the District Council can effectively budget for WASH improvement
	The database is comprehensive

	Spare Parts supply store opened in Koinadugu
	The council publish information on how to establish a spare parts store
	There is an application process for store licence
	The location of a spare parts store will greatly facilitate access to spares for hand pump maintenance


	There is an enabling environment for the setting up of a spare parts store

	Increased resources available for WASH service delivery
	Council increase their commitments to WASH delivery in their Development Plans
	Council budgets are published for WASH
	Greater impact will be realised if the council can reach further for WASH improvements
	Council can persuade central government to release more funds for WASH

	Improved district council WASH unit capacity for monitoring water quality
	Monitoring work plans are shared
	Site visit reports
	The council can appropriately maintain the quality of clean water and reduce the level of water related illness
	Sufficient resources are available to carry out regular monitoring exercises

	Roles and responsibilities of the District WASH unit in relation to the District Council clearly espoused and linked to the DWP
	The council have an action plan for responding to the demands of the DWP
	Coordination meetings
	Clearly understood roles and responsibilities will allow good quality collaboration between stakeholders in carrying out WASH activity
	The DWP is clearly understood by all

	Community led measures are in place to ensure that there is effective hygiene behaviour change in the claimant communities which supports the drive to reducing morbidity and mortality and supports the health service sector in sensitising communities and schools to preventative health care through integrated WASH service provision

	OUTPUTS
	OVI
	MOV
	I
	A

	Key hygiene messages developed that are appropriate in the community, PHU and School environments
	100% of hygiene messages developed by the community and or health clubs
	Community meetings
	The community will have ownership of the messages that will increase their effectiveness
	Hygiene messages can be correctly identified

	Two sessions for CHCs on gender awareness focused on youth to address gender issues in the community
	Sessions held and found useful by participants
	Workshop notes and follow up action by CHC
	Youth in community clear on the vulnerability of women and girls to discrimination and abuse/exploitation and are able to identify ways of making some positive change
	Groups willing to support the right of women and girls to safety from exploitation and abuse and to respect to contribution of women an girls.

	Community health clubs and school health clubs established and functioning in the communities
	CHC and SHC curricula developed
	MOHS verification
	There will be stronger hygiene behaviour change
	There is effective participation to develop the messages

	Effective PHU outreach system including schools in operation that carries out referrals
	# functioning PHU outreach staff
	PHU work reports
	There will be early disease prevention in the community
	PHU have the necessary capacity to implement

	A MEL system in place reflecting changes towards gender equality in community attitudes, beliefs, practices show significant changes as per tool grading system
	Project team, partners and community groups able to identify and address gender issues in WASH activities at all levels
	Monitoring reports and feedback from community women and men
	Benefits of improving WASH reach vulnerable women and women as a group are respected and empowered in the development of their communities thereby increasing social status of women as contributors, which leads to lesser vulnerability deprival and abuse.
	Community accepts the benefit of addressing women’s vulnerability and involving women community development work. Also Commitment towards promoting gender equality at all levels of project management

	Communities adopt the CLTS process and respond well to declaring ODF communities
	# new family latrines initiated and or developed
	Site visit reports
	There will be wider sanitation coverage through the CLTS
	Communities respond well to the process

	There is a reduced incidence of disease in the community and improved health
	100% PHU report fewer cases of illness and disease due to water related conditions
	PHU record cards
	There are measurable gains in the community resulting from the integrated WASH
	Communities visit the PHU for their health care needs

	HIV/AIDS sensitisation and prevention messages are understood and accepted by the community
	# community/school peer educators
	CHC/SHC reports and meetings
	There will be improved hygiene practices and healthy behaviours in the community
	HIV/AIDS is accepted as an issue

	Communities adopt positive hygiene behaviour changes
	# CHC members
	CHC reports
	Improved hygiene practices
	Hygiene messages are correctly identified

	Increased institutional capacity for local authorities to deliver, monitor and maintain WASH services
	# Water Points operated by the District Council
	Site visit reports
	There is increasing WASH competency in the District WASH institutions
	The WASH institutions are well trained and have sufficient capacity

	There is a disease surveillance network in Koinadugu District
	# Participating PHU and CHC/SHC

100% CDP have a disease surveillance integrated


	MOHS reporting

PHU/SHC/CHC modules
	There is an early detection of potential illness
	The MOHS have sufficient resources to implement this process

	To work proactively with communities and stakeholders in Koinadugu district to improve the access to safe WASH services in 48 communities, including schools and PHU’s to achieve a self-sustaining development programme.

	Increased access to potable water in the target schools, PHU and communities
	# improved water source developments

# people (breakdown will be by sex) having increased access to safe water.

 
	Site records and reports
	There will be definable health and poverty reduction gains in the communities
	Water Sources are appropriately identified for development

	Increased access to good sanitation systems in the target schools, PHU and communities
	# VIP and CLTS latrines
	Site visit reports
	There is a reduction of diahorrea diseases in the community
	Communities use the faculties

	Community managed water systems are fully sustainable through improved management and maintenance.
	# community managed water committees including 50% or more of women
	Community by laws
	Better regulation of the water points to sustain operation and maintenance
	There will be community ownership

	There is a structured long term approach to addressing WASH needs in schools and communities
	Community and School WASH development and implementation plans developed
	Presence of a 3 year plan
	WASH will be fully integrated into long term planning
	Resources are available for communities and schools to commit to a 3 year development plan

	Community managed water systems are financially viable and sustainable
	# financing schemes
	CMWC records
	The water source development becomes financial sustainable and communities can invest in the development
	Communities and schools will commit financial resources to their WASH development

	WASH development fund established in the communities and PTA
	# contributors are increasing
	Financial records
	The development is sustainable
	The communities and parents are able to contribute

	ACTIVITIES

	To build the capacity of the local authorities to provide quality WASH service provision by 2010 and contribute towards the development of a tailor-made 3-year work plan for Koinadugu in line with national WASH priorities that can be implemented using the human and financial resources available in Koinadugu district.

	
	Input
	Date Required
	Cost

	Set up the project team
	Internal
	September
	Salary for PM, WEA and WMA

	Sensitise the District Council and communities 
	Meetings
	September
	No direct cost

	Gender analysis training sessions for key stakeholders
	Internal
	Sept-Oct
	No direct cost

	Need assessment of the WASH institutions (financial and operational)
	Consultant
	Oct-Nov
	Consultant cost for 14 days ($500/day) and 

	Gap analysis with a gender perspective for capacity building
	Consultant
	Oct-Nov
	No additional costs

	Prepare the capacity building plan
	Internal
	Oct
	No additional cost

	Develop the KAP survey and implement ensuring gendered vulnerabilities and needs are identified
	Printing
	Oct-Dec
	Printing costs $3,000 and transportation with per diems

	Community selections
	PSG
	Dec
	No additional cost

	Review the District Development Plan
	Meetings
	Nov
	Workshops $2,000

	Workshop with the District council on the DWP and District WASH strategy
	Meetings
	Nov
	3 day workshop for 20 participants

	Identify the roles and responsibilities linked to the WASH operational plans
	Meetings
	Nov
	No additional cost

	Coordination meetings between MOHS and WSD
	Meetings
	Sept onwards
	No additional cost

	Prepare the District MOU
	Internal
	Nov
	No additional cost

	Implement capacity building and institutional support plans
	Internal
	Dec onwards
	Lump sum $10,000 MOHS and $10,000 WSD

	Market research on private service providers and spare parts supply capacity
	Fuel costs and transportation
	Dec-Jan
	No direct cost

	Link to WASH Database
	Training
	Dec
	Workshop budget

	Develop district WASH strategy
	Internal
	Dec
	No direct costs

	Identify the PSP
	Internal
	Dec
	No direct cost

	Develop PPP with the identified PSP
	Consultant
	Jan-Feb
	3 day workshop with 50 participants

	PSP training programme
	Internal
	Feb
	3 day workshop with 30 participants

	Set up the spare parts store
	Internal
	Feb
	Purchase of spare parts

	Community led measures are in place to ensure that there is effective hygiene behaviour change in the claimant communities which supports the drive to reducing morbidity and mortality and supports the health service sector in sensitising communities and schools to preventative health care through integrated WASH service provision

	ACTIVITIES
	Input
	Date Required
	Cost

	Analyse the KAP surveys
	Analyst
	Dec
	Data inputting $500

	Conduct PHAST training and CLTS training for project team and PHU staff
	Internal Trainer
	Nov
	Workshop costs for 30 participants + Trainer

	Conduct HIV/AIDS training for PHU staff
	External Trainer
	Nov
	Workshop costs for 30 participants + Trainer

	Prepare the Community CDP using PHAST
	Internal Trainer and funds
	Jan- Feb
	Field costs

	Develop the MOHS verified CHC curricula
	Meetings and printing
	Dec-Feb
	$2,500 development

	Group formation for the CHC
	Transportation and per diems
	Feb
	Field costs

	Resource the CHC with the hygiene behaviour change materials
	Posters, Hygiene kits, first aid kits and hygiene booklet
	Feb-March
	$57,000 costs ($1,000/CHC: $500 SHC and $500 PHU)

	Train the CHC members in hygiene behaviour change approaches
	Transportation and per diems
	March
	Field costs

	Hygiene promotional work
	Radio broadcasts
	Jan
	$10,000 for promotional work

	Set up the SHC’s
	Internal trainer
	Feb-March
	Field costs

	Conduct C2C training
	External Trainer
	March
	$500 / day

	Develop integrated health outreach work plans for the PHU/CHC/SHC and project teams
	Meetings
	Feb - April
	

	Set up the disease surveillance system with MOHS and conduct training
	Meeting and training
	April
	$1,000

	To work proactively with communities and stakeholders in Koinadugu district to improve the access to safe WASH services in 48 communities, including schools and PHU’s to achieve a self-sustaining development programme.

	ACTIVITIES
	Input
	Date Required
	Cost

	Procurement of key WASH materials
	Cement, rod, pumps, construction tools, pipes, taps, sand, aggregate, mouldings, soap, storage tanks, guttering, HWD, hygiene kits
	Dec
	72 wells ($800/well) $57,600

	Feasibility assessments for water source developments
	Consultant
	Jan
	$3,000 / yr = $10,000

	Construction of water sources
	HDW, Gravity, RWH
	Jan-March
	As above

	Rehabilitation of water sources
	Spare Parts
	Jan-March
	As above

	Construction of Institutional VIP latrines
	See BOQ
	Jan-March
	$24,000

	Identify and train the WPA and WPT’s
	Internal Trainer
	Jan-March
	No direct cost

	Training communities in Latrine construction
	Internal Trainer
	Jan-March
	No direct cost

	Set up WASH development fund
	Internal Trainer
	Jan-March
	$2,000 

	Train the community in financial management and budgeting
	Internal Trainer
	Jan-March
	No direct cost

	Provide TCOM training to the communities and schools and PHU
	Internal Trainer
	Jan-March
	No direct cost

	Train communities in WASH management structures and functions
	Internal Trainer
	Jan-March
	No direct cost


Year 1 Gantt

	Code
	Activity
	Q1 UN

FY08
	Q2 UN

FY08
	Q3 UN

FY08
	Q4 UN

FY08
	Comment

	
	
	
	Q1 EC FY9
	Q2 EC FY9
	Q3
	

	1
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	

	1.1
	Set up the project team
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Sensitise the District Council and communities
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Gender analysis training sessions for key stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Need assessment of the WASH institutions (financial and operational)
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Gap analysis for capacity building
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.6
	Prepare the capacity building plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.7
	Develop the KAP survey and implement
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.8
	Community selections
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.9
	Review the District Development Plan
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.10
	Workshop with the District council on the DWP and District WASH strategy
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.11
	Identify the roles and responsibilities linked to the WASH operational plans
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.12
	Coordination meetings between MOHS and WSD
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.13
	Prepare the District MOU
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.14
	Implement capacity building and institutional support plans
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.15
	Market research on private service providers and spare parts supply capacity
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.16
	Link to WASH Database
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.17
	Develop district WASH strategy
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.18
	Identify the PSP
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.19
	Develop PPP with the identified PSP
	In year 2
	

	1.20
	PSP training programme
	In year 2
	

	1.21
	Set up the spare parts store
	In year 2
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	Analyse the KAP surveys
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Conduct PHAST training and CLTS training for project team and PHU staff
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	Conduct HIV/AIDS training for PHU staff
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	Prepare the Community CDP using PHAST
	In year 2
	

	2.5
	Develop the MOHS verified CHC curricula
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.6
	Group formation for the CHC
	In year 2
	

	2.7
	Resource the CHC with the hygiene behaviour change materials
	In year 2
	

	2.8
	Train the CHC members in hygiene behaviour change approaches
	In year 2
	

	2.9
	Hygiene promotional work
	In year 2
	

	2.10
	Set up the SHC’s
	In year 2
	

	2.11
	Conduct C2C training
	In year 2
	

	2.12
	Develop integrated health outreach work plans for the PHU/CHC/SHC and project teams
	In year 2
	

	2.13
	Set up the disease surveillance system with MOHS and conduct training
	In year 2
	

	3
	
	
	

	3.1
	Procurement of key WASH materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Feasibility assessments for water source developments
	In year 2
	

	3.3
	Construction of water sources
	In year 2
	

	3.4
	Rehabilitation of water sources
	In year 2
	

	3.5
	Construction of Institutional VIP latrines
	In year 2
	

	3.6
	Identify and train the WPA and WPT’s
	In year 2
	

	3.7
	Training communities in Latrine construction
	In year 2
	

	3.8
	Set up WASH development fund
	In year 2
	

	3.9
	Train the community in financial management and budgeting
	In year 2
	

	3.10
	Provide TCOM training to the communities and schools and PHU
	In year 2
	

	3.11
	Train communities in WASH management structures and functions
	In year 2
	


Year 2 Gantt

	Code
	Activity
	Q1 UN FY9
	Q2 UN 

FY9
	Q3 UN 

FY9
	Q4 UN 

FY9
	Comment

	
	
	Q3 FY9
	Q4FY9
	Q1FY10
	Q2FY10
	Q3
	

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	

	1
	Build Capacity
	
	

	1.1
	Set up the project team
	In year 1
	

	1.2
	Sensitise the District Council and communities
	In year 1
	

	1.3
	Gender analysis training sessions for key stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Need assessment of the WASH institutions (financial and operational)
	In year 1
	

	1.5
	Gap analysis for capacity building
	In year 1
	

	1.6
	Prepare the capacity building plan
	In year 1
	

	1.7
	Develop the KAP survey and implement
	In year 1
	

	1.8
	Community selections
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.9
	Review the District Development Plan
	In year 1
	

	1.10
	Workshop with the District council on the DWP and District WASH strategy
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.11
	Identify the roles and responsibilities linked to the WASH operational plans
	In year 1
	

	1.12
	Coordination meetings between MOHS and WSD
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.13
	Prepare the District MOU
	In year 1
	

	1.14
	Implement capacity building and institutional support plans
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.15
	Market research on private service providers and spare parts supply capacity
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.16
	Link to WASH Database
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.17
	Develop district WASH strategy
	In year 1
	

	1.18
	Identify the PSP
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.19
	Develop PPP with the identified PSP
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.20
	PSP training programme
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.21
	Set up the spare parts store
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Promote Hygiene
	
	

	2.1
	Analyse the KAP surveys
	In year 1
	

	2.2
	Conduct PHAST training and CLTS training for project team and PHU staff
	In year 1
	

	2.3
	Conduct HIV/AIDS training for PHU staff
	In year 1
	

	2.4
	Prepare the Community CDP using PHAST
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Develop the MOHS verified CHC curricula
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.6
	Group formation for the CHC
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.7
	Resource the CHC with the hygiene behaviour change materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.8
	Train the CHC members in hygiene behaviour change approaches
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.9
	Hygiene promotional work
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.10
	Set up the SHC’s
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.11
	Conduct C2C training
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.12
	Develop integrated health outreach work plans for the PHU/CHC/SHC and project teams
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.13
	Set up the disease surveillance system with MOHS and conduct training
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Access to WASH
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Procurement of key WASH materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Feasibility assessments for water source developments
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Construction of water sources
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	Rehabilitation of water sources
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.5
	Construction of Institutional VIP latrines
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.6
	Identify and train the WPA and WPT’s
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.7
	Training communities in Latrine construction
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.8
	Set up WASH development fund
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.9
	Train the community in financial management and budgeting
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.10
	Provide TCOM training to the communities and schools and PHU
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.11
	Train communities in WASH management structures and functions
	
	
	
	
	
	
	
	
	
	
	
	
	


Year 3 Gantt

	Code
	Activity
	Q1 UN FY10
	Q2 UN 

FY10
	Q3 UN 

FY10
	Q4 UN 

FY10
	Comment

	
	
	Q3 FY10
	Q4FY10
	Q1FY11
	Q2FY11
	Q3
	

	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	

	1
	Build Capacity
	
	

	1.1
	Set up the project team
	In year 1
	

	1.2
	Sensitise the District Council and communities
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Gender analysis training sessions for key stakeholders
	In year 2
	

	1.4
	Need assessment of the WASH institutions (financial and operational)
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Gap analysis for capacity building
	In year 1
	

	1.6
	Prepare the capacity building plan
	In year 1
	

	1.7
	Develop the KAP survey and implement
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.8
	Community selections
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.9
	Review the District Development Plan
	In year 1
	

	1.10
	Workshop with the District council on the DWP and District WASH strategy
	In year 1
	

	1.11
	Identify the roles and responsibilities linked to the WASH operational plans
	In year 1
	

	1.12
	Coordination meetings between MOHS and WSD
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.13
	Review the District MOU
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.14
	Implement capacity building and institutional support plans
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.15
	Market research on private service providers and spare parts supply capacity
	In year 2
	

	1.16
	Link to WASH Database
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.17
	Develop district WASH strategy
	In year 1
	

	1.18
	Identify the PSP
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.19
	Develop PPP with the identified PSP
	In year 2
	

	1.20
	PSP training programme
	In year 2
	

	1.21
	Support the spare parts store
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Promote Hygiene
	
	

	2.1
	Analyse the KAP surveys
	In year 2
	

	2.2
	Conduct PHAST training and CLTS training for project team and PHU staff
	In year 2
	

	2.3
	Conduct HIV/AIDS training for PHU staff
	In year 2
	

	2.4
	Prepare the Community CDP using PHAST
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Develop the MOHS verified CHC curricula
	In year 2
	

	2.6
	Group formation for the CHC
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.7
	Resource the CHC with the hygiene behaviour change materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.8
	Train the CHC members in hygiene behaviour change approaches
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.9
	Hygiene promotional work
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.10
	Set up the SHC’s
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	Conduct C2C training
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.12
	Develop integrated health outreach work plans for the PHU/CHC/SHC and project teams
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.13
	Disease surveillance system with MOHS and conduct training
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Access to WASH
	
	

	3.1
	Procurement of key WASH materials
	In year 2
	

	3.2
	Feasibility assessments for water source developments
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Construction of water sources
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	Rehabilitation of water sources
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.5
	Construction of Institutional VIP latrines
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.6
	Identify and train the WPA and WPT’s
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.7
	Training communities in Latrine construction
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.8
	Set up WASH development fund
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.9
	Train the community in financial management and budgeting
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.10
	Provide TCOM training to the communities and schools and PHU
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.11
	Train communities in WASH management structures and functions
	
	
	
	
	
	
	
	
	
	
	
	
	



