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Contracting Authority: European Commission
Investing in People

Access to local culture, protection and promotion of cultural diversity
Grant Application Form 

Budget line 21.05.01.03
Reference: EuropeAid/126415/C/ACT/Multi
Deadline for submission of Concept Notes: 12/2/2008
	Name of applicant:
	Centre for Environmental Planning and Technology (CEPT)

	Title of the action:
	Regional Dialogue for Preserving Diversity in Cultural Heritage: Integrating cultural policies in sustainable development 

	Location(s) of the action:
	Varanasi and Ahmedabad, India; Kathmandu, Nepal; Bamiyan, Afghanistan



	Total eligible cost of the action (A)
	Amount requested from the Contracting Authority (B)
	% of total eligible cost of action (B/Ax100)

	EUR 550,000
	EUR 495000
	90%

	Total duration of the action:
	24 months


	Dossier No
	

	(for official use only)


	Contact details for the purpose of this action:


	Postal address:


	 

	Telephone number: Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Contact person for this action :
	

	Contact person’s email address :
	


1. Relevance of the Action
⁭The Action will be primarily implemented in Varanasi (India), a city of 1.6 millions, holding a special cultural importance in India and located along the sacred river Ganges in Eastern Uttar Pradesh, the region with the lowest standards of public services in the most populous, illiterate and least developed State in India. A joint regional cultural initiative will be implemented in three other ancient cities of South Asia, Ahmedabad (India), Kathmandu (Nepal) and Bamiyan (Afghanistan). Varanasi has always been the cultural reference point of Indian tradition, as a city of learning, religion, architecture, traditional sciences and life style that have continued to be transmitted  substantially unaltered through thousands of years. Here, tourism and culture are the major employers, religious and international, as also traditional economic activities that include folk crafts, traditional art (including music, dance), studies in philosophy, traditional sciences (astrology, medicine, etc.). For centuries, Kathmandu and Bamiyan have been cultural and historical reference points for their respective traditions and Ahmedabad has been a city of cultural diversity and an important trading centre. All four cities emerge from the confluence and historical co-existence of diverse religions and cultures.

This Action aims at developing and piloting a model intervention of regional networking that will bring together and mutually strengthen diverse and complementary experiences and competences of civil society and experts from Asia and EU in developing cultural policy frameworks and plans that promote cultural dialogue and protect local cultural diversity. Through North-South and South-South cultural cooperation, knowledge exchange and improved access to cultural resources, this Action intends (i) piloting the establishment of regional networks of cultural actors in order to build capacity of all partners in participatory and inclusive processes of designing cultural policies and conservation plans and (ii) piloting the implementation of a joint cultural initiative, between all partners, conceived within the context of sustainable development. The Action also responds to the need for greater exposure of  local policy makers and civil society to good practices and concrete examples of how cultural heritage protection can bring socio-economic benefits to residents. Furthermore, the Action will pilot the designing of a plan that integrates cultural heritage conservation with environment protection (in Varanasi) and will utilise this plan for building partner capacity in advocating policy changes that integrate culture in sustainable development. 
This Action will be implemented by a partnership network comprising the Varanasi Municipality, 3 South Asian NGOs (Kautilya Society in Varanasi, India; the Kathmandu Valley Preservation Trust in Nepal, Bamiyan Preservation Association for Cultural Heritage in Afghanistan) which work on advocacy and on-ground initiatives in heritage conservation and sustainable development and 3 universities (CEPT, Ahmedabad in India- the applicant, Architecture and Heritage Department of the Paris- Belleville School of Architecture in France and the South Asian Institute of the University of Heidelberg in Germany), specialising in indology and heritage conservation, especially in ancient living towns, with years of experience in helping local authorities and civil society bodies design and implement cultural preservation policies and prepare UNESCO candidatures. 

The target beneficiaries will be: (i) 120 persons from the universities, local authorities and civil society in cities of the Action partners in South Asia and EU who will benefit from capacity building and networking in participatory processes for designing cultural policies and plans and cultural preservation issues in developing coutnries; (ii) 30 persons from 6 partners whose capacity will be built in designing a cultural policy and a heritage conservation and management plan; (iii) the residents of the historic centres in South Asian towns of 4 partners who will benefit from the implementation of a joint pilot cultural initiative; (iv) the residents of the EU towns of 2 partners whose awareness will be built in preservation of cultural heritage and diversity in developing countries.
⁭

The Action adheres to the overall objective of this EC call in that it supports the promotion and protection of cultural diversity and better access to culture by strengthening local capacity and regional networks. It is also directly in line with the specific objectives of the guidelines in that it aims at reinforcing the capacities of regional cultural actors and at improving their coordination for mutual benefit in developing long term visions of cultural policies. The Action further contributes to EC objectives in that it supports the identification and joint preparation of cultural policies and plans that promote and integrate local cultural diversities within the socio-economic dimension of culture and development. This Action will also contribute to the advocacy for developing cultural policies for ancient cities, integrated with sustainable development and based on the value of traditional cultures. Through a stakeholder participated approach in preparing a conservation and management plan, this Action will contribute to strengthening community ties and opening avenues for a closer cooperation between public institutions, civil society, academics and the private sector at a regional level.

2. Description of the action and its effectiveness

Through North-South and South-South cultural cooperation, knowledge exchange and improved access to cultural resources, this Action intends piloting the establishment of regional networks of cultural actors in order to build their capacity in participatory and inclusive processes of designing cultural policies and plans within the context of a sustainable development based on valuing cultural resources and diversity. The Action is expected to contribute positively to poverty reduction and improvement in the life quality of the local people.
The objective of this action responds to the cultural, social and economic problems identified in analyses conducted by the partners in their cities where the common major constraints were identified as: (i) architectural and environmental degradation due to increased population pressure and lack of awareness; (ii) lack of economic opportunities and resources that build on and sustain traditional lifestyles and professions; (iii) inadequate integration of cultural resources into policies and plans; (iv) insufficient local capacity and knowledge in participatory policy making based on the protection of cultural resources and diversity; (v) lack of joint regional initiatives for knowledge exchange and mutual benefit among cities facing common cultural and development challenges. 
Making cultural heritage the resource for development and not a past to be left behind is a common challenge faced by most of these ancient culturally significant living cities in Asia. In fact, local development plans and legislative frameworks neither consider the capitalisation of their traditional cultural assets or integrate cultural policies that protect the local cultural diversity and heritage (tangible and intangible) and maintain the living culture of the city. Very rarely are policies designed through stakeholder participated and inclusive processes or avail of regional knowledge in the sector.

The specific objectives of this Action, responding to the above needs and constraints, are:
1. To improve regional coordination and capacities in designing long term cultural policies and plans for the sustainable development and management of ancient towns
2. To strengthen the capacities of regional networks of cultural actors in building dialogue with local authorities in order to advocate the preservation of cultural heritage and value the diversity of cultural expressions
Expected Results and Activities
	Results
	Activities

	Result 1.1. A pilot EU and South Asia regional network of cultural actors is established
	Activity 1.1. Establishing network 

It will include: 1 Kick off meeting among Action partners; Drafting a MoU among network partners; Designing the detail workplan and assigning specific responsibilities

	Result 1.2. Capacities of 120  persons from civil society, universities, municipalities of South Asian partners is strengthened in designing inclusive and participatory cultural policies and heritage conservation plans
	Activity 1.2. Capacity Building
It will include: 
Developing resources for training workshops; Conducting 1 training workshop in methods of participatory policy designing; Conducting 1 training on resource mapping and designing heritage conservation plans; 1 Exposure visit of selected 30 participants to Nepal and Ahmedabad for seeing good practices and understanding on-ground heritage conservation and management issues

	Result 1.3. A Cultural Preservation Policy is designed for the ancient town of Varanasi in India, by a committee of 30 people,  including local authorities, experts and representatives from partner organisations
	Activity 1.3. Policy designing

It will include: 
Conducting cultural resource mapping and needs assessments; Establishing networks and mechanisms for constructive interaction among stakeholders; Conducting rounds of consultations among stakeholders for designing the cultural policy; Preparing a draft cultural preservation policy; 1 workshop to share the policy and create local consensus

	Result 1.4. A heritage conservation and management Plan for the ancient town of Varanasi is developed, as a joint pilot initiative, by a team of 30 people,  including local authorities, experts and representatives from partner organisations
	Activity 1.4. Heritage Conservation and Management Plan
It will include: Documenting and designing the heritage management plan, by experts from the partner network, in cooperation with the local authority; sharing and finalising the plan with key stakeholders; 1 exposure visit of 30 experts to a EU partner country for understanding mechanisms and processes in the management of ancient city centres, based on preservation of local cultures

	Result 2.1. 1 joint pilot cultural initiative, is identified and implemented in each of the 4 South Asian Towns for advocacy and awareness building
	Activity 2.1. Joint Pilot project 

It will include: designing 1 regional joint cultural project that can benefit local development and will be a regular annual event; Implementing the project in 4 South Asian cities; Providing necessary technical training on project implementation; 

	Result 2.2. An Interactive manual and a short documentary, on the entire process are prepared for advocacy and public awareness building
	Activity 2.2. Documentation and Communication

It will include: 

Writing, by experts, an interactive manual on the process of strategy development and implementation; Editing and finalising a short documentary on the project to be broadcast in each partner country; Organising 1 event in each partner city to disseminate the Action results and processes

	Result 2.3. Knowledge and lessons learned is shared among the partner network
	Activity 2.3. Lessons learned
Organising 1 lessons-learnt sharing event among network

	
	Activity 3 will be the activity of project management and coordination


All results are directly attributable to the activities and will contribute to the specific objectives. A set of indicators will be defined and measured along the duration of the project especially in relation to the initial resource mapping and research activities. The activities specifically address the needs and constraints to development, elaborated above. In order to address two of the major causes of poverty, gender inequity and degradation of local resources, at least 30% of the direct beneficiaries will be women. The partnership will work closely with women representatives and will mainstream gender equity and local capacity building throughout all components and phases of the Action. The partner network will facilitate the entire process and will lead the activities of training and capacity building of local cultural actors who in turn will proactively participate in developing the cultural policy and heritage management plan of one city and undertake a joint pilot initiative for regional advocacy. Led by CEPT, the partners will jointly facilitate, accompany and monitor the transparency, accountability, sustainability, effectiveness and efficiency of the entire process and closely coordinate with existing local networks of cultural actors. Local organisations, networks and associations of relevant private groups, town councils, local experts, eminent citizens and associations of civil society bodies, national government department representatives will also be involved in the policy and plan making processes and will be asked to support and join the regional pilot initiative. 

Partners will implement the programme through competent international and national staff. There will be a Central Coordination Committee comprising of one or two members from each partner. Each partner will have an Action Implementation team within the organisation that will work together with the Central team to ensure that expected impacts, results, activities are achieved and that programme quality, transparency, impartiality, and accountability is maintained. Where required, partners will seek expert assistance and/or associate themselves with local cultural actors. A monitoring and evaluation system will be embedded into the Action right at the beginning so as to measure the changes in indicators and impact of the programme and take corrective measures. 

The main impact of the Action will be: (i) Improved knowledge and capacities of target communities to strengthen local development based on the promotion of local culture, thereby accessing resources and reducing poverty in a sustainable manner; (ii) Capacity and knowledge of target communities and local authorities is enhanced in formulating and implementing cultural preservation policies and plans; (iii) Joint South Asia regional network of cultural actors advocates and follows up the integration of cultural policies in sustainable development; (iv) Practices and attitudes of communities are changed such that they lead and own development process through informed choices; (v) Improved women’s social and economic status through increased participation in public decision making; (vi) Coordination among key regional stakeholders is strengthened in cultural advocacy, policy making and implementation
CEPT, the applicant, has vast experience in consultancy support to central government and corporate bodies in environment sciences, architecture, conservation and management of historic towns, urban and regional planning, engineering. It conducts knowledge exchange programmes with national and international institutions and collaborates with projects funded by international donors, including the EC. CEPT experts have worked with EU universities and 2 of the NGO partners of this Action in activities promoting heritage preservation. 
The Action is in synergy with the current plan of Varanasi and Bamiyan to prepare a conservation and management plan for their old city centres that promotes the local cultural resources in view of inscription on UNESCO World heritage List. Since there is little in-country expertise in India, Afghanistan and Nepal in this sector, this Action will be a catalyst for creating an awareness of and building a professional corpus specialised in integrating cultural policies in urban development, especially for ancient town centres. This Action will also network cultural actors of ancient South Asian and EU cities and create opportunities of awareness building, knowledge and cultural exchange between North and South that will lead to better reciprocal understanding and respect. This action will also contribute to the local debate on integrating heritage conservation with environment protection, both seen as “community resources” for sustainable development.

⁭ 
3. Sustainability of the action

⁭Action partners have identified the following risks as potentially having an impact on successful project implementation:

Social risks. Conflicting interests and local power dynamics hampering constructive participation; unexpected inter-religious clashes, absence of inter-institutional cooperation.
Political risks. Hostile political lobbying by various stakeholders, adversely affecting project results

Mitigating the risks. This project is ‘needs and rights’ based and has been developed along with the partners of the 4 cities. The team will dedicate time at the beginning of the Action to understand local dynamics, by explaining the Action to local representatives, by including them into the entire process right from the beginning and by building their capacities such that they lead the entire process. Furthermore, the partners will be transparent, keep stakeholders continuously informed about activities and solve problems together.

The main pre-conditions are: (i) Government capacity and/or political will to participate and develop ownership of proposals emerging from the project; (ii) Key local stakeholders are interested in and support participatory and transparent Action processes of policy and plan development and implementation; (iii) People are willing to give detailed information on economic, cultural and social issues such that resource mapping is representative for purposes of policy and plan designing.
The main assumptions of the Action are: (i) Community leaders and local representatives are open to discussing the programme and do not purposefully hamper its implementation; (ii) National governments support regional initiatives that activate participatory and inclusive processes of policy making; (iii) constructive collaboration amongst public institutions, private associations and civil society; 

It is expected that through local capacity building, sharing of lessons learnt among project beneficiaries, dissemination of information produced by the Action, this process will be replicated in other towns in partner countries. It is also expected that the findings emerging from this Action and advocacy activities will contribute to national level policy formulation in the field of cultural protection and dialogue. Concerned national level authorities will also be invited to participate in and learn from all phases of the Action.
Sustainability will be further ensured through (i) increase in capacity and permanent change in the attitudes and beliefs of women and men such that appropriate community based structures can sustain knowledge transfer and can lead and own their development based on the protection and value of cultural resources; (ii) engagement with community and cultural leaders at local level who will advocate and support participated development processes beyond the timeframe of the project; (iii) building sustainable linkages and advocacy mechanisms among stakeholders such that strategies for cultural preservation and dialogue continue to be supported through participated, consensus based and transparent mechanisms; (iv) establishing networks of associations for continuing the joint pilot initiatives, thereby empowering women and men on basic rights and access to services; (iv) Linking city level initiatives to national policy decisions, building local capacities and knowledge base and advocating through regional networking such that local governments are able to uphold democratic processes of cultural dialogue for reciprocal development.
II. CHECKLIST FOR CONCEPT NOTE
EuropeAid/126415/C/ACT/Multi – Investing in People-Access to local culture, protection and promotion of cultural diversity

Budget line 21.05.01.03
	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	

	EuropeAid ID number

	

	Nationality
 and date of establishment
	India, 

	Legal Entity File number/ ongoing contract number

	NA

	Legal status

	University

	Partner 1
	Name: Municipal Corporation of Varanasi 

EuropeAid ID number: to be obtained 

Nationality: Indian
Legal status: Government body

	Partner 2

	Name: Kautilya Society

EuropeAid ID number: to be obtained
Nationality: Indian
Legal status: Non-government organisation 

	Partner 3

	Name Kathmandu Valley Preservation Trust

EuropeAid ID number: to be obtained
Nationality: Nepal 
Legal status: Non-government organisation

	Partner 4
	Name: Bamiyan Preservation Association for Cultural Heritage 

EuropeAid ID number: to be obtained
Nationality: Afghanistan 
Legal status: Non-government Organisation 

	Partner 5

	Name: Paris- Belleville School of Architecture
EuropeAid ID number: to be obtained
Nationality: France
Legal status: University Department

	Partner 6
NB: Add as many rows as partners
	Name: South Asian Institute, Heidelberg 

EuropeAid ID number: to be obtained
Nationality: Germany
Legal status: University Department


	Before sending your CONCEPT NOTE, please check that each of the following componentS IS complete and SATISFIES the following criteria:


	To be filled in by the applicant
	To be filled in by the Contracting Authority

	Title of the Proposal: 
	Yes
	No
	Yes
	No

	1.  The instructions for Concept Note, published for this Call for Proposals, have been followed  
	X
	
	
	

	2. The proposal is typed and is in English

	X
	
	
	

	3. One paper original is included
	X
	
	
	

	4. An electronic version of the Concept Note (CD-Rom) is enclosed
	X
	
	
	

	5. The action will be implemented in (an) eligible country (ies). [image: image2.wmf]
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The action will be implemented in (an) eligible country(ies).  <strong></strong>


	X
	
	
	

	6. The duration of the action is equal to or lower than 48 months (the maximum allowed)
	X
	
	
	

	7. The duration of the action is equal to or higher than 12 months (the minimum allowed)
	X
	
	
	

	8. The requested contribution is equal to or higher than 250 000 EUR (the minimum allowed)
	X
	
	
	

	9. The requested contribution is equal to or lower than  500 000 EUR (the maximum allowed)
	X
	
	
	

	10. The requested contribution is equal to or less than the maximum allowed percentage of the total eligible costs (see Section 1.3 of the Guidelines for Grant Applicants for this call). 
	X
	
	
	

	11. The Declaration by the applicant has been filled in, has been signed and has been sent together with the Concept Note
	X
	
	
	


III. DECLARATION BY THE APPLICANT FOR CONCEPT NOTE
The applicant, represented by the undersigned being the authorised signatory of the applicant, and, in the context of the present call for proposals, representing any partners in the proposed action, hereby declares that 

⁭ the applicant has the sources of financing and professional competence and qualifications specified in section 2 of the Guidelines for Applicants;

⁭ the applicant undertakes to comply with the obligations foreseen in the partnership statement of the grant application form and with the principles of good partnership practice;


⁭ the applicant is directly responsible for the preparation, management and implementation of the action with its partners (if any) and is not acting as an intermediary;

⁭ the applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with section 2.3.5 of the Practical Guide; 

⁭ if selected, the applicant is in a position to deliver immediately, upon request, the supporting documents stipulated under section 2.4 of the Guidelines for Applicants.;

⁭ the applicant and each partner (if any) are eligible in accordance with the criteria set out under sections 2.1.1 and 2.1.2 of the Guidelines for Applicants;

⁭ if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (annex F); 

⁭ the applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.
Signed on behalf of the applicant

	Name

	Dr. Shivanand Swamy

	Signature

	

	Position


	Associate Director CEPT and Chairman CRDU, CEPT University 

	Date

	05.02.2008


� To be inserted if the organisation is registered in PADOR. This number is allocated to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "http://ec.europa.eu/europeaid/onlineservices/pador" ��http://ec.europa.eu/europeaid/onlineservices/pador�	


� See footnote 7 of the Guidelines for grant applicants for this Call. 


�  If the applicant has already signed a contract with the European Commission.


�  E.g. non profit making, governmental body, international organisation etc.  
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