Checklist for the approval of the 
" 

Project Scope Document

Before you should already have considered the  Checklist for approval of the Project Business  Case Document 
	
	Item
	Comments/ Actions
	OK?

	
	Project justification 

	
	Is the need for this project clearly identified?
	
	

	
	Is the problem addressed well defined?
	
	

	
	Is the solution proposed well conceived?
	
	

	
	

	
	Stakeholders

	
	Have all stakeholders been identified?
	
	

	
	How clearly defined are the final beneficiaries and target groups? 
	
	

	
	Have stakeholders’ accountabilities been defined AND agreed?
	
	

	
	Have all key stakeholders explicitly bought-into this project?
	
	

	
	Is it possible that any area, group or individual is over-committed?
	
	

	
	

	
	Project Results 

	
	Are expected outcomes unambiguously defined? In particular:

· Are the benefits measurable?

· Are all changes defined?
	
	

	
	Are ALL deliverables been clearly identified?
	
	

	
	How strong and logic is the logical link between deliverable and outcomes?
	
	

	
	Are the outcomes for this project clearly understood by all key stakeholders?
	
	

	
	Are the stakeholders committed to utilize the deliverable of the project and use them to contribute to the achievement of the project objectives?
	
	

	
	

	
	Project context

	
	Are we clear about the interaction of this project with other projects and programs? 
In particular, are we clear about:

a). The projects which are interdependent with this project?

b). The projects which are subsidiary with this project?

b). Organizational units/groups that could impact, or be impacted by, this project?

c). All external activities or events which may be interdependent with this Project?
	
	

	
	

	
	Managing the Project

	
	Are we clear about how we will manage this Project?
	
	

	
	Is there anything about the Project which indicates it is unique? (i.e. we have no track record managing these type of Projects)
	
	


