HR Deparment Report


     As of (Date)

Stakeholders

Prepared By:
Status Summary:

Schedule:


	Program Phase
	Program Process
	Planned Start
	Actual Start
	Planned End
	Actual End
	Explanation of Variance

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Financial Information:

	A
	B
	C
	D
	E
	F
	G

	Original Program Estimate
	Total Approved Changes
	Total Current Estimate
	Amount Expended to Date
	Estimated Amount to Complete
	Forecast Total
	Program Variance

	
	
	
	
	
	
	

	Explanation of Variance:




Issues and Action Items:

	Issue Identification
	Action Plan

	Issue #
	Date
	Priority
	Issue Name
	Description
	Action
	Owner
	Due Date
	Status

	1
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




Accomplishments this Reporting Period:   

For Reporting Period of xx/xx/xxxx – xx/xx/xxxx

Planned Activities for Next Reporting Period:
For Reporting Period of xx/xx/xxxx – xx/xx/xxxx

Acceptance and Change Management:

Deliverable Acceptance Log

	Deliverable Name
	Sent for Review

(Date)
	Sent for Approval

(Date)
	Action

(Approve/Reject)
	Action Date

	
	
	
	
	

	
	
	
	
	


Change Control Log

	Change #
	Log Date
	Initiated By
	Description
	Action 

(Accept/Reject) 
	Action Date
	Reject Description

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Lost Time:

Closed Issues:

Staffing:
	Team Member
	Role
	Information/Notes
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