Stakeholder Roles and Responsibilities for the Programme
See Professional figures 
	Role
	Responsibilities
	Carried Out By..

	Regional (comprising different countries) Director
	
	

	Country Director   
	
	

	Country Programme Manager
	
	

	Manager Finances 
	
	

	HR Manager
	
	

	Manager Logistics
	
	

	Project Manager
	
	

	Programme Sector Manager (…)
	
	

	Programme Sector Manager (…)
	
	

	Programme Sector Manager (…)
	
	

	Programme Sector Manager (…)
	
	

	HQ permanent staff
	
	

	Programme Beneficiaries
	Clarify requirements.

Provide inputs and feedback.
	

	Programme Partners (including Donors)
	
	

	Govt. Of SL
	
	

	
	
	

	
	
	

	
	
	


